Task 1:
Closing meeting:
Good evening, nice to see everyone again, thanks for my audit team and thanks for allowing us to audit your entity. I will introduce myself again I am Fatima Almarzooqi the lead auditor of the team and the auditor team are Sara Alamrii and  Mona albloushi. like we know that we came to audit your entity to monitor the entity if it is compliance within per the OSHAD SF, EAD, Waste management to Canteen and Bathroom. make sure that all audit findings are confidential, and we looked only at a sample of the system.
 let's start, through the audit I found that the institute has ten  non-compliance, firstly The Chemicals weren't stored in a properly and weren't provide save place for it, secondly No risk assessment records are available, Also They don’t segregate a waste, They are not providing MSDS for chemicals nearby from worker and Records show that staff have not been trained for a long time, Finally They did not put label is required on each Bin.
but for the other requirements the canteen and bathroom staff they commitment to the requirement of OSHAD and some requirement of EAD and Waste management.
I will give everyone our finding and we will discuss way there are gaps and we will solve it. I hope the provided recommendations take it in seriously way to reach compliance all requirements. (the finding and recommendation have been mentioned down).

We discussed why there are gaps and why there are requirements are non-compliance and when it will be the deadlines for any Corrective Actions
.
Finally, I hope you will apply it to reach to compliance all requirements next year, also, I would like to be thank the management and the staff for their time and assistance to internal Audit.
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	Area Criteria

	Finding /Observation
	Compliance/Non-compliance

	Recommendation
	Benefits of Recommendation

	Chemicals used on site are properly placed in separate Chemical Storage Area (EAD)
	They don’t store Chemicals a properly and don’t provide save place for it
	Non-compliance
	· Chemicals must be stored in a safe place, for example in a storage room where only chemicals.

· The chemicals must be stored in a good ventilated and cold room to safe these materials.

· Provide training to employees how stored chemicals in a secure and locked room.
	· Reduce chemicals problem and Eliminate hazards it happens because of mixing material with some.
· Comply OSHAD- SF and EAD requirements.
· Reduce cost If Chemicals used on site are properly placed.

	

	EHS Risk assessment report is prepared (OSHAD)

	No risk assessment records are available
	Non-compliance
	· It must prepare risk assessment report to know hazards and in future avoiding this risk and preventing it.
· Provide training for employees how and when and why to do risk assessment to Create awareness of hazards and risk.
· It must use and prepared risk assessment before new processes or activities, and before changes are introduced to activities, tools, equipment.

	It helps to Identify health and safety risk.

Reduce costs related to health and safety.

Improved level of productivity and experience of employees by constantly working on risk assessment reports.

	Waste should be segregated / separated properly on site. (CWM)
	They don’t segregate a waste   
	Non-compliance
	· It Should segregated /separated Waste properly in an Institute to waste minimization.
· Provide awareness and training for the workers how to segregate a waste and what is the hazards if not separated and what the benefits to separated.
· Good waste should be reused and recycle.
	· Reduce Pollution in site.
· It helps to reduce product cost using good waste that we have separated in recycling which reduces the purchase of new materials
· Awareness of the importance and benefits of waste separation is widespread

	MSDS for chemicals should be placed nearby (EAD)
	They are not providing MSDS for chemicals nearby from worker.
	Non-compliance
	· MSDS for chemicals must be placed nearby in work area to help worker how to chemicals correct and safe use.
· Put MSDS in a clear place so that the worker can see and use it.
· Continuous supervision of workers to ensure that they are used MSDS correctly.

	· Reduce injury in work site.
· Reduce injury leads to Reduce Compensation cost 
· complete OSHAD -SF and EAD requirements.

	EHS staff competency
 (OSHAD)
	Records show that staff have not been trained for a long time.
	Non-compliance
	· Provide professional training to staff every time to improve competency.
· Conduct seminars for employees on the importance of completing the study and conducting many courses and activities to raise the level of their competence.
· It must Adding an extra element of challenge will give employees something new to do and improved them skills.
	· Improved communication between employees and management

· Improves quality of products, services and Productivity.


· Improved employee development effectively.

	Proper Label is required on each Bin
	They did not put label is required on each Bin.
	Non-compliance
	· It must Put label on each bin to separate hazardous Waste from other waste.

· Put Proper Label is required on each bin so that we can know which materials can be recycled and which materials thrown away.

· Provide training to workers How to Put Proper Label on each Bin
	· Reduce Pollution.

· Raising awareness and understanding for employees and students by placing each waste in a suitable Bin.

· Reduce work on employees when put waste in each bin

	Electrical hazards

	
	
	· 
	· 

	AC leakage
	
	
	· 
	· 

	Boxes are covering the fire exit.
	
	
	· 
	· 
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	· 






 


